
 
Key Attributes & Characteristics for HIVMA Leadership  

 
IDSA and HIVMA have long been committed to the principles of inclusion, diversity, access and equity (IDAE) but recently 
have strengthened our commitment to integrating these principles throughout our processes. As part of implementing 
these principles in governance, the IDSA and HIVMA Leadership Development Committees have created a model 
representing characteristics for leaders to strive for and develop. Our goal is to provide transparency, clarity and insight 
into the leadership selection process, understanding that not all attributes are measurable. Throughout our governance, 
we aim to represent the diversity of the Infectious Disease and HIV Specialist clinician, researcher and public health 
communities and of the patients they serve.  

 
Members on the Leadership Track have the knowledge and skills to: 

• Think Innovatively: Generates and encourages new ideas and develops tangible strategies to implement new 
initiatives.  

• Exhibit Sound Decision Making: Remains objective in analyzing complex and ambiguous situations. 

• Manage Group Dynamics and Discussions Effectively: Maintains an open, collegial atmosphere while keeping group 
discussions focused. 

 
Members on the Chair Track have the knowledge and skills to: 

• Display Leadership Presence: Projects calm, confidence and poise under a variety of circumstances.  

• Think Strategically: Anticipates future trends and can translate vision into clear and obtainable strategies. 

• Lead and Manage Change Thoughtfully: Influences others and builds coalitions to support key initiatives. 
 

Ability to Display Leadership 
Presence: Projects calm, 
confidence and poise with 
strong interpersonal skills 
under a variety of 
circumstances.  
 
Ability to Think Strategically: 
Anticipates future trends and 
can translate vision into clear 
and obtainable strategies. 
 

Ability to Lead and Manage 
Change Thoughtfully: 
Influences others and builds 
coalitions to support key 
initiatives. 
 

Board of Directors 
Track 

Ability to Embody Principles of 
Inclusion, Diversity, Access and Equity. 

 
Ability to Think Innovatively: 
Generates and encourages new 
ideas and develops tangible 
strategies to implement new 
initiatives. 
 
Ability to Exhibit Sound Decision 
Making: Remains objective in 
analyzing complex and ambiguous 
situations. 
 
Ability to Manage Group Dynamics 
and Discussions Effectively: 
Maintains an open, collegial 
atmosphere while keeping group 
discussions focused. 
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